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Foreword and introduction by the Chair of the Board of Trustees and the Chief Executive

Amgueddfa Cymru is a charity, and a family of seven national museums and one collections centre located across Wales. But we
are more than our buildings. Our sites are vital community spaces that reach far beyond their location on a map. Our aim s to
inspire everyone we reach through Wales’s story, and we recognise that everyone has something to contribute through our
museums, collections, and the work we do.

Our welcome is free and extends to people from all communities who help us show that Wales — past, present, and future —is a
diverse nation. There is something to spark, excite or change every one of us. Amgueddfa Cymru belongs to everyone, and we
cannot tell Wales’s story without you.

Amgueddfa Cymru aims to become a truly Anti-Racist, Anti-Ableist, open, inclusive, and diverse organisation: a place and space
where everyone feels welcome, empowered, and able to engage with the National Collections, exhibitions and learning initiatives,
to learn and enjoy, take part, work, and volunteer.

Our progress and our ambitions

We seek to build on the progress made under the 2022-2025 Strategic Equality Plan (which outlined seven high level strategic
actions), and to address the issues raised in the 2023 Tailored Review Report.

We have also considered our ongoing work to progress our Widening Engagement Action Plan 2022-2025 into this new Strategic
Equality Plan. We will continue to work in partnership for example with Arts Council Wales, on joint objectives that will be defined
and delivered collaboratively as we shape up our detailed delivery plan.

We would like to thank the Widening Engagement Taskforce, made up of people with lived experience and community partners
with specialist expertise, for their work in helping to push this work forward, and for holding us accountable. We look forward to
our continuing work with the taskforce to ensure that we continue to address the findings of the 2020 Widening Engagement
research reports.

We recognise this means doing more to foster an inclusive culture, both for our board, staff, and volunteers, the diverse and

minoritised communities of Wales, and our visitors in person or online. AMGUEDDFA
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We will need to change in many areas, including making demonstrable progress and to be aspirational, aiming not only to meet but
to exceed our obligations, under current and future United Kingdom and Welsh Government legislation and initiatives, such as:

. The Wellbeing of Future Generations Act 2015.

. Welsh Language Wales Measures 2011 and our Welsh Language Standards.
. Anti-racist Wales Action Plan 2024.

. Disability Confident Employer Scheme.

. Public Sector Equality Duty and the Equality Act 2010; and

. LGBTQ+ Action Plan.

We will seek to move the dial in terms of equality, diversity, inclusion, wellbeing and belonging, and alongside widening engagement
and working to address child and other poverty and we will engage with key internal and external stakeholders in this work.

As an organisation, we have faced a challenging period, of budget reduction and following a restructure and we continue to operate
in a landscape of funding and other challenges, and of competing priorities.

We have an exciting period ahead of us, including a redevelopment project at the National Slate Museum and ambitions for
Caerllion Rufeinig — Roman Caerleon in partnership with CADW and Newport Council, alongside this we need to develop and
maintain our Estate.

This provides tremendous opportunity but also challenge.

In planning and delivering all of our work, we recognise the importance of equity, and the need to ensure that many different voices
and perspectives shape our future.

To make this happen, we will be proactive in recognising, mitigating and where possible addressing any barriers that people may
face in accessing our museums, the collection, services, employment, and volunteering opportunities. We will engage and co-create
with the diverse communities and minoritised groups across Wales.
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This Strategic Equality Plan (SEP) has three high level aims, entitled:

Our Visitors and Communities

Our Culture

Our Leaders

These three high level aims seek to be aspirational and to both build on and streamline the seven objectives detailed in 2022-2025.

They will be enabled by a detailed three-year delivery plan which will be monitored against performance indicators quarterly and
reported on annually. The delivery plan will have actions and objectives that are measurable, with identified timescales and a
responsible staff member.

Progress will be shared with, and scrutinised by internal and external stakeholders, including the Widening Engagement Taskforce.

During the 2025-2028 life cycle of the Strategic Equality Plan we will regularly review the three high level objectives to ensure that
they remain relevant. We will take a pragmatic and agile approach to updating as required.

We will also benchmark against industry standards, reviewing best practice and networking and consulting with Museums and
other public sector bodies across Wales and the wider United Kingdom, as well as learning from our third sector, community and
other arm’s length bodies and partners.
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Our Leaders

Our Visitors
and
Communities
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Amgueddfa Cymru will:

Work in partnership with the diverse communities of Wales, to identify, mitigate and where
possible address barriers to participation, and ensure that we are welcoming and accessible. We
will widen our engagement with minoritised groups across our museums, services, and the
National Collection, ensuring equity of access in both our physical and digital spaces and in
communities across Wales.

Recognise, celebrate, and represent the history, creativity, diversity, and intersectionality within
the population of Wales, throughout our museums, learning materials, programmes, and
exhibitions, working to give agency, amplify unheard voices and to decolonize Amgueddfa
Cymru.

Our Visitors and
Communities are at the
heart of what we do. We are
an engaging, accessible,
welcoming, and inclusive Develop and promote the health and wellbeing benefits for those visiting our sites and using our
place and space for visitors [EEEIYLLES for learning and enjoyment.

and our communities. With

SRiclEE el slelAe e EEB RIS Proactively engage and build positive relationships with the diverse communities that we serve,
of access for minoritised working outside of the museum’s walls, to understand their needs and aspirations and enable

Cpmmunities, including Amgueddfa Cymru to meet them.
disabled people, global

majority people, Gypsy,
Roma and Traveller people,
refugees and asylum

(el Gl B ETSRROEReali (el f=laf ] Value the lived experience, knowledge, and expertise of the diverse communities of Wales,
and young people, and working with communities collaboratively, and in turn remunerating people appropriately for
people living in poverty. their involvement.

Improve our two-way communication with our visitors and communities by maintaining and
building upon our foundations of delivery in Welsh, British Sign Language, and English,
expanding into audio description, EasyRead and other languages where appropriate.

Develop and deliver specific programmes with and for Children and Young People, providing
opportunities that give agency and decision-making power to shape Amgueddfa Cymru whilst
also developing skills
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Amgueddfa Cymru will:
Strive to become an employer of choice which is attractive to, and representative of, the people
of Wales.

Develop policies, processes and an inclusive culture that ensure that we recruit, develop, and
retain the best people (Board, staff, Amgueddfa Cymru Producers, and volunteers).

Encourage people from minoritised groups to join us and provide support so that they may
thrive within the organisation.

Embed an Anti-Racist, Anti-Ableist, inclusive and enabling organisational culture through a
programme of learning and development for our Board, staff, and volunteers, raising cultural

awareness and celebrating diversity.
Our Culture is Anti-racist,

Anti-ableist, inclusive and

Ensure fair employment and volunteering practices to promote a supportive and safe
environment for all, advancing wellbeing.

reflects the diversity within
Wales.

Provide a range of resources and opportunities to enable personal and career development,
whilst addressing any glass ceilings or barriers to recruitment and progression for people from
minoritised and under-represented groups.

Create, monitor, and publish our strategies, reports, and action plans (for example the Gender
Pay Gap Report) to identify and address any disparity in the experience of our staff, volunteers
and visitors.

Embed the Equality Impact Assessment process to show due regard in our policies and
practices and use these to identify and address any disproportionately negative impact and
improve our practice.

AMGUEDDFA
CYMRU



Amgueddfa Cymru will:

Ensure our leaders (the Board and Senior Leaders) are accountable for the delivery of the
Strategic Equality Plan 2025-2028 through the development of a detailed annual Delivery Plan,
which underpins all aspects of our work.

Meet and exceed our statutory obligations, moving beyond compliance to best practice in areas
such as the Anti-Racist Wales Action Plan, Welsh Language Standards, and the Disability
Confident Scheme.

Our Leaders are committed
to and role-model an Anti-
racist, Anti-ableist and

inclusive culture and : : _ :
approach in line with our Work in a way that enables leaders to empower others, sharing agency and decision-making

commitment to help create (where appropriate) with our staff and the minoritised and diverse commmunities of Wales to
a more equal Wales collaboratively develop and deliver our work.

Seek ways to develop a diversity of perspective on our Board, within leadership, management,
and senior positions and through our committees, structures, and decision-making processes.
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